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SUBJECT: BIODIVERSITY CONSERVATION IN GHANA

Colleague Minister of State,

Your Excellency, The Netherlands Ambassador to Ghana,
Members of the Dutch Taskforce on Biodiversity,
Environmental and Natural Resources Advisor,

Directors from the Ministry and the fForestry Commission,

Ladies and Gentlemen,

On behalf of the Government and the people of Ghana, I wish to
warmly welcome you to Ghana and specifically to the Kakum

National Park in the Central Region.

I must say that we are very grateful for this visit during which we
will have the opportunity to share experiences on biodiversity

conservation and other related issues in our respective countries.

Your Excellency,
Biodiversity erosion is a serious concern to many of us in the

developing countries today because the loss of flora, fauna and
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Introduction
The Taskforce on Biodiversity & Natural Resources has been put in place by the government of The Netherlands; members are senior board members of Dutch companies, chief scientists, leading local and regional politicians and directors of the NGO-community. The Taskforce is requested to provide advice to government on an ambitious policy agenda for the conservation and sustainable use of biodiversity and natural resources. This agenda should address both national challenges as well as international challenges, in relation to the Netherlands’ ecological footprint. 

The agenda combines ambition with realism, and proposes pragmatic and affordable ways forward, building on the strengths of the Netherlands private sector and scientific community, and taking into account the perspective from other countries, notably from the South. 

To achieve the required balance in the policy agenda  and to ensure the inclusion of the perspective of actors in the South, the Dutch Taskforce has decided to make a fieldtrip to a developing country in Africa; it has chosen Ghana for both practical as well as material reasons. Ghana is a democracy that is rapidly developing its economy, including in sectors that are highly relevant for biodiversity, and faces challenges in several domains, including forestry, agriculture, fisheries and rural development.

The visit to Ghana took place 24-27 November 2010. This report reflects the sectors that were considered, discussions that took place with relevant stakeholders from government, traditional government, private sector and NGO’s, and identifies a number of conclusions & possibilities for follow up activities. 
Thursday 25th of November 

Courtesy call to Apam District
The day started with breakfast at the ambassador’s residence, an informal exchange with ambassador mr. Gerard Duijfjes and mr. Harry van Dijk (HOS), about the Taskforce’s goal of the visit to Ghana and introduction to the work of the embassy in Accra. 

From Accra the Taskforce set of towards Apam District, the team was accompanied by Mr. George Hutchsul from the Fisheries Commission. A courtesy call was made to the District Chief Executive (DCE) of Apam District Mr. Theophilious Adu Mensah to explain the purpose of visit of the Taskforce. The DCE mentioned the importance of fishing to the district and the problem faced i.e. lack of proper storage facilities (currently fish is being sold smoked or salted) and proper landing sites for boats which makes offloading more efficient. Ms. Evelyn Opare (District Agriculture Officer) explained the agricultural activities in the district, which focuses mainly on cassava, maize and small scale vegetable cultivation. 

It became apparent that VNG (Vereniging Nederlandse Gemeenten) had been involved in some projects in the district. Annemarie Jorritsma, presiding the VNG, recently visited the district. 

Small scale surface mining activities take place in Guoma (Apam District) as well as small scale stone quarries elsewhere in the district. Porcelain and cement manufacture also take place in the district. 

Mumford fishing village
The Taskforce proceeded to visit Mumford a fishing community in Apam District. Upon arrival the Taskforce walked along the beach and talked to several representatives from the Fisheries Commission headed by Mr. Hutchsul. According to the Fisheries Commission the total fleet of Mumford now consists of 120 small canoes (external engine) that use a net fishing technique of casting out the net when a school of fish is being sighted and an estimate of 80 deep-sea boats that use hook-and-line techniques. Later on this number of boats was contradicted by the representative of the Mumford fishermen (the local headmaster), he mentioned a number of 400 boats in total. 

Key issues and problems in Mumford are enforcement of existing laws and regulations; the lack of control over the canoes that can access the fish stocks at any time of the day without any checks; the lack of capacity of the fisheries commission to monitor fish quantities and species being caught. Other issues mentioned were conflicts with foreign ‘pair-trawlers’ that fish off the coast, but prevent fish from getting close to shore where Ghanaian fishermen are active. These pair-trawlers are often Ghanaian-South Korean owned, with a front of a Ghanaian owner, but actual ownership of South Korean fishermen. These boats fish both for bottom-dwelling fish as the more surface-dwelling species (e.g. Sardinella). Surface-dwelling fish are the target fish of the Ghanaian (Mumford) fishermen. Legally pair-trawling is banned, as well as dynamite fishing, but enforcement and monitoring remains a key problem within the Fisheries Commission

The Taskforce had a discussion with a group of local fishermen (estimated 30 in number), represented by the school’s headmaster. The fishermen identified two main problems. The first problem is the competition with the ‘pair-trawlers’, that catch all the fish before it reaches the more shallow waters. The second and more pressing issue brought forward is the rapidly decreasing fish stocks. It was indicated that over the last 5 years there has been a 70% decrease in stocks; this was measured taking the sardine season as a reference. An example was given ‘we have seen a reduction from 200 crates to 20-30 crates of sardine’. Because of the decline in fish stocks and population growth, fishermen face strong incentives to increase their catch and incomes through the use of (illegal) small mesh sized nets.

Another problem mentioned was the absence of a good landing site to bring the fish to the shore. Since the fishing is no longer profitable as a year round activity many fishermen are migrating. The Mumford fish season runs from July to October, after that more than half of the total population (approximately 30,000) that consist of families including women and children, move to Takoradi to continue fishing. This migration leaves the town empty and causes intervals in the children’s education. The fishermen also mentioned that there is no money available to send their childeren to higher education. Women engaged in the discussion noted the lack of small scale credit facilities.

Inefficient treatment of the landed fish (smoking) is leading to rapid deterioration of mangrove forests along the coast; wood for smoking fish is increasingly sourced from Takoradi and prices are increasing.

Just outside Mumford there are four small communities of Ewe people, that use a third method of fishing, these four ‘fishing-gangs’ fish from the beach, by casting out a net and drawing it back in by manpower. During the visit it was witnessed that two ‘gangs’ were able to land the fish. One net contained an estimate of 2,000kgs of fish (exceptionally good catch), the other possibly 300kgs. Fish is divided among the women of the fishermen.  The nets used had even smaller mesh size (1 cm2), not allowing any fish to escape.

Visit to Guam, Apam District, small scale gold mine
The Taskforce visited a small scale mining site (no  larger than 25ha.), owned by Ghanaian Mr. Henry Ben-Smith. All mines that receive consession from the Minerals Commission are required to have an Environmental License provided by EPA after EIA. Such a license typically includes requirements on mercury recycling, water treatment and site rehabilitation.

The production of this small mine was estimated by Mr. Ben-Smith at 100-200 grams of gold per week (gold price currently 33.5 € per gram). Mr. Ben-Smith employs about 35 people, men earn 10GHS per day, women 5GHS per day. Compared to other sectors this is reasonably good payment. Equipment is of poor quality and not able to get the maximum amount of gold out of the top soil, making this kind of mining in efficient. Proper crushing installation to crush the granite with the gold ore was also not available. 

Mining is mostly done by manual labour by men working in the pit and women carrying top soil to the machine. Although use of dynamite is illegal in Ghana, Mr. Ben-Smith did mention use of dynamite to break the granite layers in the soil. 

Availability and pollution of water is one of many problems.. A conflict over water (an adjoining dam broke) with a neighbouring mine was mentioned by Mr. Ben-Smith. Although a small area was planted to act as natural filter for all the residue flowing back into the pond it did not seem sufficient to create sustainable use of water resources. 

Use of mercury is another problem, although there are other methods that are promoted by the Minerals Commission. All mines are supposed to be in possession of a device that recycles mercury after amalgation, preventing leakage to air, soil and water. Compliance to requirements such as recycling technology however remains poor. Promotion of new methods takes place mostly in the more heavily mined areas, e.g. Obuasi. The team witnessed the use of mercury in the neighbouring mine, where workers were in direct contact with mercury. 

A third problem witnessed is the removal of the top soil, leaving the landscape barren and moonlike. Rehabilitation of the vegetation is formally required but again compliance is poor. Rehabilitation was said to encompass ‘natural regrowth of grasses’ and planting of some additional trees, which is obviously insufficient in terms of biodiversity restoration.
Discussion with traditional leaders
During dinner a meeting with traditional leaders was organised to discuss their role in the natural resource management and land use planning in Ghana. The team met with Omanhen Okatakyi Amenfi VII of Asebu and a representative of Omanhen Nana Kofi Kondua of Elmina. The Taskforce was particularly interested in the difference between government and traditional governing. There was also possibility to reflect on the fisheries and mining visit. Nana Edusah was particularly eloquent in the domain of natural resources and rural planning, most likely due to his position as Senior Research Fellow (Development Studies) at Kwame Nkrumah University of Science & Technology (KNUST). Traditional leaders act as representatives for their respective communities and are able to mobilize their people for development projects. Chiefs or traditional leaders also act as a link between communities and local, regional and national government. Traditional leaders can also be involved in lobbying and advocating. Nana Edusah asked for more active involvement (by government, e.g. the Forestry Commission) of traditional leaders and local people, but noted that such active participation is often still lacking.

It should be noted that not all chiefs are known to be positively involved in natural resource management. Pressure from (foreign) companies interested in resources on chieftaincy owned land and ownership over lands leads to renting out stool lands for mining or timber purposes, often leading leading to land degradation and deforestation. Benefitsharing is not transparant and often criticized. 

Traditionally and historically traditional leaders play an important role in land use planning and natural resource management in Ghana. They cannot be overlooked as important partners in development, conservation and natural resource management in the light of today’s ongoing land degradation. 


Friday 26th of November 

Visit to Kakum National Park
The Taskforce team was received by the Kakum Park Manager Mr. Daniel Ewur and lead through the exhibition area by a very enthusiastic young Wildlife guard called Ignatius . From the exhibition the team proceeded to the Canopy Walk. After the Canopy Walk a discussion was planned with the Minister of Lands and Natural Resources (MLNR) and a number of Directors in Forestry (see participant list in annex). 

Kakum area provides about 400,000 people with drinking water. This is the key environmental service. Deforestation is a major threat. Kakum NP serves as a good source for education, the team witnessed primary school children enter the park. The park is becoming more and more an isolated ‘island’ patch of rainforest. According to the Park Manager encroachment from communities is now low, but population growth and the need for agricultural land (for cocoa and oil palm) is a future threat. Human-wildlife conflict (elephants destroying crops) seems to be resolved rather well. Community collaboration is part of the park’s activities, but may not have the desired results, also due to lack of funds and capacity (and alternative livelihoods).

Kakum NP is important because it harbors a critical ecosystem, acting as a safe haven for endangered species (5 mammals on red list) and it is an area where tree protection is actively promoted. The park’s operations can be divided into three main domains: 1) to protect some of the last rainforest in Ghana 2) to promote economic development in surrounding communities 3) to develop Kakum NP to a tourist destination of international standards. The concerns for Kakum NP in the coming 20 years are: poaching; illegal logging; human-wildlife conflict and community support. 

In the discussion with the minister of Lands & Natural Resources, hon. Collin Dauda, the minister stressed the importance of forests and biodiversity in general, including the integrity of forest reserves to reduce deforestation. He mentioned the need to deal with topics such as the presence of farms within reserves, the realization of corridors, and the need for restoration of productivity of the agricultural sector, also as a means of lowering pressure on remaining forests. Integrity of forests is seen by the Minister as one of the key areas of importance in land management and biodiversity conservation. Resettlement of people from protected areas remains a sensitive issue, and requires collaboration with communities, lots of time, trust and economic development that provide alternative livelihoods.

Pressure on land from increasing cocoa farm expansion remains one of the biggest threats to deforestation besides (illegal) logging. Yields need to be improved in order to stop the expansion of farms into forest (reserves). Ecological status needs to be improved. There is a clear shared interest from cocoa exporters, forestry and cocoa farmers to invest knowledge and improve agro-forestry practices to ensure on-farm trees are planted. Current practice of clearing all natural forest is due to the ‘sun-tolerant’ cocoa variety, however this is debated. It is also suggested that it is beneficial to yields and possible to allow for 20% non-cocoa trees (shadetrees) on farm. There is also a clear link to REDD-plus, and possible other programmes, such as the Dutch IDH-programme. It became apparent in the discussion that although Ghana has done a lot of preparatory work for REDD-readiness, the implementation of the instrument still has some way to go, and a number of participants pleaded for simplification of procedures.

Cocoa farms are small scale: usually 1-5 hectares also owned and run by women (responsible for 80% of Ghana’s food supply). There is increased female involvement in cocoa sector. Cocoa farmers need support, science and technology to improve yields. In the discussion an example of a cocoa fund (set up by Cocoa Board) to assist farmers, boost socio-economic development and restore degraded areas was mentioned. A Kakum NP initiated project showed that cocoa yield can be increased by as much as 30% by educating farmers and providing them with knowledge.

The importance of education, training and knowledge in furthering sustainable intensification of agricultural production and stimulation of entrepreneurship was flagged again in response to a question from Wout Dekker. Knowledge is a first priority, before investment and credit facilities. There is however a lack of extension workers from the Ministry of Agriculture. There are 800.000 cocoa farmers and too few well trained extension workers to attend to farmers’ needs. There are also bottlenecks (capacity) in the Ministry of Environment Science and Technology. Elements that need further attention include the role of telecommunication, farmers as entrepreneurs (including the aspects of saving and risk management) and effective, equitable benefit sharing systems.

Several other projects and programmes were discussed, e.g. the partnership that the Government of Ghana has sought with the Business & Biodiversity Offset Programme, with a view to develop a national policy on offsets, both for marine (oil- and gassector) as well as for terrestrial ecosystems (mining, deforestation, agriculture). In the discussion the need for sustained, long term support was stressed, given the complexity of issues and the importance of trust, participation and long term benefits for local people. 

Visit to small scale cocoa farm and small scale oil palm plantation
Lead by Mr. Yaw Osei-Owusu from the NGO Conservation Alliance the team visited a small scale cocoa plantation (est. max. 5ha); during this visit the team asked questions about how yields can possibly be increased and what role on-farm trees could play in such small scale farms. The visited farm was poorly maintained and suffered from two cocoa diseases: black pod disaese and pests (mirids). Evidence was also shown by Mr. Osei-Owusu that spacing and selection of high yield trees was not practised in this farm. Introduction of indigenous trees would provide multiple benefits: shade for cocoa, natural pest control, possible CO2 storage and resulting credits, timber as well as –to a certain extent- biodiversity . 

The team continued to a small scale oil palm plantation. The team discussed the yield and value of palm oil and the effect that increased use worldwide has lead to increased domestic prices. The team was not able to see the size and impact of large oil palm plantations, and its effect on biodiversity. The team did witness the monoculture that oil palm plantations result in. Palms will bear fruit after 2-3 years after planting. Seedlings from nurseries are used to plant on farms. Palms require 16 hours of sunlight, this is the main reason why natural forest is completely cleared in the process of processing palm oil. A large oil press situated near Cape Coast recently triggered the rapid conversion of land to oil palm plantations in the region. 

Oil palms in Ghana in small scale plantations usually do not reach high age (and therefore productivity) since the trees are also used for tapping juice to make palm wine.

In the evening, informal discussion took place with representatives from Tropenbos International, focusing on the complexity of addressing deforestation in Ghana, the role of certification, REDD as well as the link with agricultural production, land use planning, compliance etc. 

Saturday 27th of November

Discussion with business and civil society representatives 
The Taskforce met with business and civil society representatives (see list of participants in annex).  In an introduction, mr. Van der Zon, from HM Embassy, informed invited NGO’s and business representatives on the experiences of the previous days; Taskforce chair Hans Alders explained the overall aim of the visit to Ghana, and invited participants to focus their input on specific actions for the Netherlands. (footprint, trade, etc).

In the discussion, a number of cross cutting issues received a lot of attention.

Policy coherence

This issue was addressed from the Dutch perspective, in terms of greening trade, notably products like cocoa and palm oil, as well as from the Ghanaian perspective. A number of NGO’s noted the lack of a level playing field for the Ministry of Environment vis-à-vis the ministries of Finance and Agriculture. As an illustration, it was noted that although extension work exists in the agricultural sector, this does not take into account biodiversity concerns, the role of ecosystem services etc, leading to unsustainable intensification. Another example highlighted the proposed bauxite mining in the region north of Accra, threatening the water supply for the Greater Accra region. Warnings from the National Biodiversity Committee have so far been neglected. Policies on biodiversity, natural resource management, agriculture and land use planning are not coordinated. The National Biodiversity Strategy (2002) is not actively implemented. It was also stated that the Cocoa Board does not actively engage with other stakeholders like the Forestry Commission.

Compliance

In many cases, excellent laws are in place, but compliance is poor. Encroachment of agriculture and mining into forest reserves, fishing with illegal nets, pair trawling etc. is happening, enforcement of laws is absent due to lack of capacity and incoherencies in policies. 

Education

This issue appeared to be one of the main challenges in Ghana; there is an urgent need at all levels, for more knowledge and sharing of knowledge in domains like agriculture and sustainably increasing productivity, natural resources management, land use planning, economic valuation, incentives and market creation etc.

Credit access

Several NGO’s mentioned the need for credit facilities to translate awareness and knowledge into practice. Shifting from ineffective use of fuelwood to more effective energy sources (stoves, solar etc) cannot be realized without an increased access to credit. Special attention needs to be paid to the role of women. Technologies that can contribute to higher yields, less impacts on the environment etc should be affordable in order to be adopted by communities.  

Community involvement

Everybody was quite clear on this issue: without participation of the local people, no chance to achieve sustainable biodiversity conservation, nor sustainable use of natural resources. It was noted that the current practice with Community Resources Management Areas is not fully living up to its potential. There is insufficient verification and monitoring of output in terms of suatainable resource management and the focus tends to be biased towards socio-economic benefits only. 

Role of certification

In the discussion, mixed signals came up on certification. A number of NGO’s as well as the representative from Bitar (timber) stressed the importance of certification to drive a change towards more sustainable production and halting encroachment in forest reserves. Reasons for engaging in certification are both market access as well as price premiums. The latter however is not often the case, and thus competition with non-certifying actors remains fierce. Strong government involvement (regulations and enforcement) is needed to stop illegal production (chain saw timber) and to encourage certification. Price premiums can be achieved by e.g. carbon bundling (CO2 or even biodiversity credits), and programmes from the Netherlands, such as IDH are applauded for efforts in that domain. One NGO noted that too many different certificates exist, each with slightly differing criteria , which make it difficult for farmers and businesses to engage.

Voluntary PartnershipAgreements, e.g. for timber provide discipline to companies for EU-export, but are inconsistent with other markets, that are upcoming, such as China or India. 

Other key discussion points included:

· There was a shared concern among NGOs that timber concessions are given out in GSBAs (Globally Significant Biodiversity Areas)

· Surface mining is devastating to the environment, leaving moon-landscapes. According to IUCN Ghana Mr. Samuel Kofi Nyame pit-mining which was formerly a more common practice in Ghana and had less impact on the environment

· Mohamed Jouni from John Bitar raised the off-reserve problems that timber companies face. There are conflicts between farmers and the timber companies. Encroachment from small communities takes place. There is now an initiative for certified timber, there should also be one for certified cocoa. John Bitar is giving out incentives to farmers who plant valuable tree species on farm. Allanblackia is also promoted as an on-farm tree, Unilever is involved in this.

· The Netherlands is one of the biggest driver for cocoa and palm oil, there should be a more active attitude from these companies towards degradation and deforestation.

· Priorities for action include reafforestation, development of agroforestry, market development in relation to sustainability, such as the model used by the Dutch FORM company (timber plantations), restoration of ecosystems including mangroves, and effective implementation of existing legislation, e.g for the five existing Ramsar-sites.

Taskforce-chair Hans Alders thanked the participants for their contribution. He noted that two main themes surfaced in the discussions: a) bridging the gap between policy, government and implementation in full participation of local communities and b) the need to focus (from the Taskforce perspective) on issues where the Netherlands have a strong role to play: cocoa, palm oil (given trade relations), knowledge, technology transfer and business investments as well as innovation through initiatives such as IDH and companies such as FORM.

HM Ambassador mr. Duijfjes also thanked the participants, he expressed the wish of HME’s team to stay involved in a follow up of the visit of the Taskforce on themes such as the ones that were discussed this morning as well as on other items that the Taskforce came acroos over the course of the last three days.

Conclusions & follow up

Taskforce members consider the field visit to Ghana as extremely useful and informative. The discussions have contributed to a better understanding of the complexity of the issues around biodiversity and natural resources, in the context of poverty alleviation, development, climate change and globalization. 

The Taskforce delegation has been impressed not only by the complexity of problems for Ghana, but also by the firm determination of government, business and NGO’s to resolve these issues. There still is a gap to bridge between government policies and implementation in full and effective collaboration with local communities, but the active participation of well-informed NGO’s is an important factor for success. Policy coherence, compliance and policy continuity are issues both for Ghana as well as The Netherlands. 

Many problems in the domain of biodiversity are dominant both in Ghana as well as in The Netherlands: the necessity to interlink remaining reserves and to ensure ecological integrity, the need to involve local communities and to create awareness and will to contribute; the need to further explore, communicate and implement the economic relevance of biodiversity; the slow but persistent degradation of biodiversity and natural resources from encroachment, conversion (Ghana),  but also environmental quality of air, soil and water (Netherlands); the challenge to realise high agricultural outputs without harming the environment are examples.

The Taskforce recommendations as formulated so far have gained strength and meaning from this visit. Some Taskforce discussions on the combination of facilitating higher agricultural outputs together with improved protection of biodiversity and respect of local knowledge and rural economies are  now better informed; in the example of cocoa the assumed contradiction appears to be absent; on the contrary, higher agricultural outputs, better biodiversity conservation are largely dependent on the use of traditional knowledge, the dynamics of rural economies and the involvement of local farmers and  communities. Other recommendations that were strengthened include the importance of education and awareness raising, the importance of economic instruments and policy coherence.

Taskforce members concluded that there is a strong business case for strengthening the collaboration with Ghana in the domain of biodiversity and sustainable management of  natural resources. Reasons being the strong historic link between the two countries, the large footprint of the Netherlands, e.g. in the field of cocoa, timber and palm oil and the active role Dutch organisations and businesses are already playing. In addition, HME harbours strong expertise in the field of biodiversity and natural resources.   

In collaboration, the role of the private sector should be strengthened; main factors for stepping up efforts are transfer of knowledge and technology, and business investments. Efforts should build on existing programmes such as the certification of cocoa (IDH, Solidadidad), business models (FORM international) and successful public private initiatives such as BBOP, REDD+  and possibly GDI.

Follow up activities will include:

· Further strengthening, by the Taskforce, of the involvement of Dutch businesses such as Unilever and Shell, in order to formulate an ambitious agenda and workprogramme that can feed the recently installed Biodiversity Platform of VNO-NCW, IUCN-NL. In selecting specific sectors and countries, Ghana would be a prime candidate with regard to cocoa, palm oil, ecological networks and innovative financial mechanisms (REDD+, GDI, BBOP)

· In elaborating this workprogramme, a meeting with IUCN, IDH en WWF may be arranged.

· In consultation with HME in Accra, specific actions will focus on possible twinning between the Forestry Commission and Natuurmonumenten regarding ecological networks; developing pilotprojects for REDD+ and GDI; facilitating implementation of the Ghana-BBOP workplan for development of offset policies.

Other issues that might be considered include microcredit facilities, knowledge and technology ransfer in the domain of agriculture and spatial planning.

· Annex 1

Explanatory memorandum

Visit to Ghana of the Taskforce on Biodiversity & Natural Resources, Netherlands

chaired by Hans Alders, former Minister for the Environment

Introduction:
The Taskforce on Biodiversity & Natural Resources has been put in place by the government of The Netherlands; members are senior board members of Dutch companies, chief scientists, leading local and regional politicians and directors of the NGO-community.

The Taskforce is requested to provide advice to government on an ambitious policy agenda for the conservation and sustainable use of biodiversity and natural resources. This agenda should address both national challenges as well as international challenges, in relation to the Netherlands’ ecological footprint. 

The agenda combines ambition with realism, and proposes pragmatic and affordable ways forward, building on the strengths of the Netherlands private sector and scientific community, and taking into account the perspective from other countries, notably from the South. 

In doing so, the agenda contains recommendations that are fair and equitable, practical and socially just, form a global perspective. Measures poposed  will not shift the burden, but lessen it. They secure that conservation of biodiversity goes hand in hand with sustainable economic development, poverty alleviation and gender balance, as reflected in the Millennium Development Goals. 

The long term vision of the Taskforce is that any policy agenda helps to address the core issue: to sustainably feed a growing world population that may reach 9 billion by 2050.

Rationale:
To achieve the required balance in the policy agenda  and to ensure the inclusion of the perspective of actors in the South, the Dutch Taskforce has decided to make a fieldtrip to a developing country in Africa; it has chosen Ghana for both practical as well as material reasons. Ghana is a democracy that is rapidly developing its economy, including in sectors that are highly relevant for biodiversity, and faces challenges in several domains, including forestry, agriculture, fisheries and rural development. 
The experiences, expertise and perspectives of relevant actors (including national government, private sector, NGO’s, local governments, farmers) are extremely valuable and enriching for the work and output of the Taskforce; they act as checks and balances of the current thinking of the Taskforce. 

A report of the fieldtrip will be made available in the English language

Dates: 

24 -27 november 2010

Annex 2

Dutch Taskforce Biodiversity & Natural Resources 

Ghana, 24 – 27 november 2010

Draft programme
24 november: 

Flight to Kotoka Airport, Accra, Ghana: KL 589 (14:00 – 19:50)

Transfer from airport to Coconut Grove Hotel, Accra (hotel arranges transfer)

25 november:

07.00:

 transfer by bus to residence of Dutch ambassador

07.30 – 08.30: 

breakfastmeeting with ambassador – priorities, introduction of HM Embassy work, exchange of experiences and introduction of further programme

09.00: 

leaving Accra by bus, direction Elmina

10.00: 

courtesy visit to the head of the Apam district;  visit of a fishing village (Mumford – near Winneba) – introduction by Ghanese expert, visit of market, discussion with local cooperative and government representatives. Topic: artisanal fisheries, industrial fisheries, influence of international fishing policies 

See discussion document fisheries

13.00u: 

lunch (lunchboxes brought from hotel)

14.00: 

visit of small scale mining site, north of Apam, to discuss impacts on biodiversity and mitigation/ compensation efforts; presentation by Richard Kofi Afenu (minerals commission, manager – sectoral policies & planning)

See discussion document mining

16.00: 

leaving Apam to Elmina

17.30: 

Arrival in Coconut Palm Grove Hotel, Elmina; check in, rest

19.00:  

Drinks, dinner and discussion with traditional chiefs (Omanhen Okatakyi Amenfi VII of Asebu (confirmed) and Omanhen Nana Kofi Kondua of Elmina): their role in land use planning, landmanagement, sustainable use of biodiversity and natural resources. 

See discussion document traditional chiefs and discussion document on biofuels
26 november:

06.30: 

bus leaves to Kakum National Park

07.30: 

guided forest visit and canopy walk

09.00: 

breakfast on site

10.00: 

discussion with ministers (invited: min of Environment, min of Lands & Natural Resources, to be confirmed): national policies, priorities, relationship with activities that involve a dutch ecolological footprint (biofuels, cocoa, timber). Issues: REDD, offsets, ecological networks etc

See discussion document meeting with ministersand discussion document on biofuels

13.00: 

lunch with ministers; press meeting

14.30: 

excursion by bus to small scale palmoil- and cocoa plantations

16.00: 

return to Elmina and tourist visit of Elmina (fortresses, Dutch graveyard, city centre)

18.30: 

drinks and dinner

20.30: 

meeting with representatives of Tropenbos International: discussion themes: REDD, forestry, ecological networks, research and monitoring

27 november:

08.00 – 9.30: 

breakfast, rest

10.00: 

meeting with representatives from business (Ghana and Netherlands) and NGO’s. Participants list to be finalized by Taskforce secretariat and Ton van der Zon, HM embassy) 

12.30: 

lunch

13.30: 

return to Accra, directly to Kotoka Airport

Flight: KL 590, Accra – Amsterdam (22:05 – 05:40,  +1)

Annex 3

Taskforce delegation

Hans Alders (chair)

Jan Zuidam

Wout Dekker

Marijke Vos

Rik Leemans

Teo Wams

Henk de Jong

Erik van Zadelhoff (secretary)

Arthur Eijs (secretary)

Gerard Duijfjes (HME Accra, Ambassador)

Ton van der Zon (HME Accra, Environment expert)

Susanne Bouma (HME Accra, intern)
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List of participants Kakum NP meeting with Minister Hon. Collin Dauda 

Name


Organisation




Daniel Ewur

Park Manager Kakum NP, Wildlife Division

Francis Dontoh

GETEI

Ton van der Zon
Netherlands Embassy

Eduward Obiaw
RMSC (Forestry Commission)

Joseph Osiakwan
MLNR

Yaw Osei-Owusu
Conservation Alliance

Hon. Collin Dauda
Minister Lands and Natural Resources

Musa Abu Juam
MLNR

Nana Kofi Adu-Nsiah
Executive Director Wildlife Division

Jonathan Nyaaba
GHCT

Ernestina Anie

Kakum National Park

Oppon Sasu

Forestry Commission

Charles Wereko
MLNR

Delight Biney

Ghana News Agency

Teo Wams

Natuur Monumenten \

Jan Zuidam
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[image: image2.png]MICro-0rganisims and the destructon or the eCosystems are not

just physical losses.

In Ghana for instance, a greater percentage of the population
(about 60%) live in the rural areas and are highly dependent on

the biodiversity and the ecosystem for their fivelihoods.

Therefore, the very survival of our people rests on how well we
conserve and sustainably use the biodiversity and ecosystems in

our part of the world.

| adies and Gentlemen,

Biodiversity conservation in Ghana dates back to the colonial days
when relatively small forest reserves were created at the time to
protect headwaters of rivers and to provide good climate for the

growing of cocoa.

Fven though these reserves still exist, biodiversity conservation
today has gone beyond mere protection of rivers and cocoa
plantations to include securing livelihoods, offsetting the effects
of climate change and even Reducing Emissions from

Deforestation and Forest Degradation (REDD+).




[image: image3.png]Your Excellency,
By way of policy, biodiversity conservation in Ghana is guided by
the following documents:
e The Forest and Wildlife Policy (1994) , currently under
review
e The Forestry Development Master Plan (1996) also currently
under review
o National Land Policy, (1997)
o National Biodiversity Strategy

e Forest Protection Strategy

Apart from these policy documents, Ghana is a signatory to a
number of treaties and biological conventions that:- govern

biodiversity conservation in Ghana.

In terms of strategy and priority, Ghana focuses on three main
areas of biodiversity conservation. They are;
o Conservation of critical ecosystems
e Protection of species with emphasis on threatened and
endangered species

e Gemplasm and provenance protection.




[image: image4.png]I am sure my colleague from the Ministry of Environment will talk
about other priorities area including aquatic and marine

ecosystem protection.

Under the conservation of critical ecosystems, over 266 forest
reserves have been created which spread across the high forest
savanna and coastal savanna zones. There are also a network of

18 protected areas (including national parks) and 5 Ramsar sites.

Under species protection, Ghana has identified over 3600
different plant species out of which 50 are considered rare and
endangered. By regulation, these species such as T7albotiella

gentii remain protected.

Although Ghana's wildlife cannot be compared to East Africa, we
are still proud of a wide range of fauna species. These include
220 species of mammals including three members of the “big
five” ie the Forest and Africa Elephants, buffalos, small population
of lions, 721 bird species, 850 species of butterflies, 200,000

migratory birds which come to our coast during the winter.

Some areas which have also been identified to have high global
importance (ie areas of high concentration of globally rare or

threatened species) have been designated as Globally Significant




[image: image5.png]biodiversity Areas (GSBAs). There are currently 30 of such GSBAs
in Ghana totaling about 120,000ha.

Your Excellency, ladies and gentlemen,
The third one which is gemplasm and provenance protection
seeks to provide protection for “Scarlet Star” species such as

Odum, Afromosia which have been over-exploited over the years.

Let me now talk briefly about the challenges we face as a nation
in biodiversity conservation. The major challenge currently is how
to identify additional sources of wood supply to reduce the
pressure on the natural forest resources and to bridge the huge

gap between wood demand and wood supply.

Government is responding by rolling out a National Forest
Plantation development programme which is being implemented
in all 170 political districts in Ghana with a planting target of
51,000 by end of 2011 with a corresponding employment target

of 51,000 jobs during the same period.

The challenge really is how to sustainably finance this programme
over a period of time. Certainly, this requires additional funding

from our development partners.




[image: image6.png]REDD+ and Climate Change have now become topical issues in
international debate and we in Ghana have also joined the debate

very strongly.

Ghana has already developed a REDD Readiness Plan (R-PP) and
has secured some funding from the Forest Carbon Partnership to

begin implementation on pilot basis.

A Draft National Climate Policy Framework has also been
developed by the Ministry of Environment which I believe my
colleague will talk about shortly.

Ghana is also currently a pilot country under the Forest

investment programme (FIP).

Finally, Ghana is the first country to sign The Voluntary
Partnership Agreement (VPA) with the European Union with the
commitment to ensuring that only legal timber will be produced

and exported to the European market.

Also by this agreement, Ghana will ensure that wood in the
domestic market comes from only legal sources and thus
significantly minimizing illegal harvesting of timber which destroys

the ecosystem.
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